Template email for staff side chairs to send as follow up to NHS employers (Get Ahead on Flex)

From:
Joint Staff Side
[Name of NHS employer]

To:
[Name of manager]
[Job title/ CEO]
[Name of NHS employer]
[XX MONTH] 2026
When will you pledge to Get Ahead on Flex on behalf of [NHS employer name]?
Dear [NAME],
In [month] I wrote to you introducing the Get Ahead on Flex pledge - a public commitment from NHS employers to speed up progress and work with staff side reps to fulfil the promise of flexible working for everyone.
The joint 18 NHS unions are asking NHS employers and leaders to sign the pledge and make flexible working the norm for all staff who need it, so our members can deliver better care for patients and employers can resolve the recruitment crisis.
So far I’ve received no reply or response from you, or anyone else at [NHS employer name]. I’m writing today to check that my original email reached you and that you have all the information you need to sign the pledge and commit to taking action.
You can sign the pledge and find out more at talkaboutflex.org/getahead but please let me know if you have any questions or would like to speak with us before signing the pledge. I’ve included headline information below. 
“We already offer flexible working. Why do we need to sign the pledge?”  
We all know that access to flex is vital for people’s wellbeing, for building an inclusive and supportive culture, and to recruit and retain desperately needed staff - which all adds up to better care for patients.
But despite the promises, we hear from our members that there are gaps between policy and practice across the NHS, and disparities between the areas with the best flexible working culture and those where it’s harder to access. 
These inconsistencies undermine morale, and stop us getting the best out of what flexible working has to offer.
With a standard on flexible working being included in new staff standards set out in the NHS 10-Year Plan, now is the perfect time for employers to Get Ahead on Flex, and deliver on the promise of flexible working for every member of NHS staff.
Signing the Get Ahead on Flex pledge is a clear opportunity to demonstrate leadership, share best practice and show your staff that [NHS employer name] is committed to delivering on the NHS People Promise of flexibility, no matter where they work. 

“What does signing the Get Ahead on Flex pledge involve?”
NHS unions are asking employers to take concrete action to push forward progress on flex. Staff side reps have written to NHS employers - like you - across the country to ask them to sign the pledge and work with us to take concrete action to push forward progress on flex in three ways: 
1. Lead the conversation – commit to include flexible working options in every job advert, every interview and every appraisal.
2. Set a target – publish data about how many requests are made, how many are escalated or rejected (and why) - and a clear action plan with targets that is given regular, dedicated time on the agenda at Board meetings.
3. Train for flex – make sure every manager is trained to support flexible working, including how and when to discuss flex, how to manage flexible working requests and how to create a flexible working culture.
Signing the pledge is a public commitment to push forward progress. Once you’ve signed, I’d like to meet with you and our other staff side reps to understand current activity and progress, and agree an action plan to push further. 

You’ll receive an employer toolkit with templates and resources to communicate and engage your staff and teams and we’ll share our progress and activity with the NHS unions.

We look forward to hearing from you and to working together to fulfil the promise of flexible working for everyone.
Yours sincerely,
[Name]
On behalf of the Joint Staff Side Committee
cc. Joint NHS Unions (hello@nhsunions.org)
